
 

 

  
Minutes of the HCV Joint Committee meeting held on Wednesday 19th August, 

2015 at 7.30pm at Bluntisham Village Hall, Bluntisham. 
 
Present:      
 
Alan James (AJ)  - Haddenham 
Margaret Lumb (ML)  - Bluntisham PC 
Brian Burpitt (BB)  - Earith Speedwatch 
Lorna Dupre (LD)  - East Cambs DC 
Owen Mc Laughlin (OM) - Earith 
Andy Bush (AB)  - Hilton HAT 
Christine Ward (CW)  - Cottenham PC 
Justo Perez (JP)  - Hilton PC 
Mark Inskip (MI)  - Sutton PC 
 
 
  
Minutes: Owen McLaughlin (OM) - Earith Villagers Association 
 
1. Appointment of Chairman for the Meeting 
Alan James volunteered to chair the meeting. 
 
 
2. Apologies for Absence 
Chris Prescott, Pauline Wilson, Gareth Wilson, Ann Sherwood 
.  
 
3. Minutes from the last meeting held on 20/05/2015 
 
It was agreed that the minutes were an accurate record of the meeting. 
 

 
4. Matters arising from the Minutes 
 
Historic actions: 
 

HCV Funding Opportunities 
 
Ian Dewar said there may be funding sources open to the HCV and 
advised that we contact Sue Harris on this matter 
 
OM still trying to contact Sue Harris 
Action: ML volunteered to track her down 

Ongoing OM 
 
 
 
 
 
Complete 

 

Actions from the last meeting: 
 
Traffic Numbers: 
ML had spoken to Brian Robins regarding the  traffic numbers from the survey in Bluntisham. He 
said the low figures  were due to the Willingham Rd being closed for part of the week. AB thought 
this explanation  was unlikely as they had a similar low count in Hilton when there were no road 
closures. 
 
Cost/Benefit Report: 
Actions completed. 
 
A14 Consultation: 
There was some discussion about whether the HCV had resubmitted its objections. 
OM to check post-meeting. 



 

 
 
 
 
Ely Bypass Development: 
AJ said the FOI request was not submitted and he had written to Network Rail instead about 
their experience of construction on the site. He had received a reply saying that they had 
withdrawn to raise more funds due to the poor nature of the ground . This means that CCC may 
be  in trouble with their estimates. 
 
Berry Fen Windfarm: 
AJ said that the Berry Fen windfarm application has been withdrawn. The reason given by the 
developers was that the connection costs to the grid were too high whereas most people think it 
was because of the decrease in subsidy.  However the application at Stretham is still going 
ahead.  
 
Validation List for planning: 
AJ reported that he had not yet done this. 
 
 
5. Reports to PCs on joint TRO 
 
OM reported on the PC presentations to date. Earith, Sutton, Wilburton and Haddenham PCs 
had all agreed unanimously to support in principle the submission of a joint TRO covering the 
villages. Only Cottenham and Hilton had not yet discussed the matter at PC meetings and given 
a formal response. 
 
CW had spoken to the Cottenham PC chairman who said it was not an agenda item at the last 
traffic committee meeting, so it will have to wait until the next one. The October PC meeting will 
be the first opportunity for the PC to discuss this.  
BB thought the reaction from the traffic committee had been positive with the exception of Mr 
Frank Morris who thought that the HCV group had no remit from the County Council. 
CW will keep us informed about developments in Cottenham. 
 
Justo asked Hilton if the HCV could come and present to the next PC meeting. But perhaps the 
A14 committee meeting would be an alternative. This is on August 27th. The discussion  would 
be fed back to the next full PC meeting.   
AJ thought it was almost 2 separate TRO projects. Hilton want to turn their night HCV limit into 
24 hours. The other villages want to keep HCVs out of ‘the diamond’ as shown on the CCC 
Advisory Freight Map.  But it can feed into the A14 strategy.  AB thought we need to do it 
anyway.  
 
AJ also mentioned the proposed demolition of the Huntingdon Bridge which will push more 
HCVs on to the A1123. It will also put more pressure on Hilton.  
 
JP will check to see if we are on the agenda for the Hilton PC meeting on September 7th. If not 
we should attend on the 27th and we may then be invited to the October PC meeting.  
 
AJ  asked if  Bluntisham PC want to hear from us.  ML thought not but she will check.  
There was some discussion about whether Mepal and Willingham should be included. 
Action: OM to ask them. 
 
 
6. Next Steps 
 

a. TRO Process & Costs 
 
LD had had a meeting with Cllr Amanda Taylor who has promised to get some figures for us.  
James Ringney is the relevant officer concerned. Steve Criswell  is the community spokesman. 



 

 
 
LD had also  spoken  to Mike Mason who is an independent county councillor. He is also an 
engineer. (AJ said he helped Cottenham PC to get the funding for their environmental 
monitoring.) 
 
CW asked if there any way the costs involved will be known by the time the resolution is 
proposed at the PC meeting. 
 
AJ replied that we are not asking for any money at the moment, just support in principle.  Earith 
PC wrote to CCC asking for what the costs would be. The reply said they would need a public 
enquiry which would cost £50k. AJ said his understanding was that CCC have to pick up Public 
Enquiry costs but that parishes could be asked to fund implementation costs such as signage 
and advertising. Worst case is that you might have to split £50k between the 6 PCs involved. 
But we need to know the TRO process first 
 
MI said that Sutton PC have agreed in principle but would review this when costs became 
known.  
 

b. Widening the Consultation 
 
OM reported that Earith PC had requested that Steve Criswell should be involved in the TRO 
discussions.  
ML said that Steve Criswell liaises with Highways and is very knowledgeable on the subject. 
BB said that he knows the processes and was the chair of the CCC transport group. We could 
perhaps get him to attend a one off meeting. 
AJ thought that we should also go for a broader presentation to CCC, local MPs and others. We 
have had 2 previous meetings with CCC which resulted in no action but we need to consult.  
 
Two proposals were put to the group. 
Proposal: The HCV Group should include Steve Criswell in the discussion as soon as possible. 
All were in favour 
 
AJ suggested that we offer an update meeting or a full HCV meeting.  
 
Proposal: The HCV Group should widen the consultation to include MPs and other councillors. 
All were in favour 
 
OM asked what is the strategy if we don’t get support from Cottenham. 
AJ thought that we needed to proceed anyway because without the inclusion of the Twenty 
Pence bridge limit the police will most likely raise the issue of displacement as they have done 
previously, although it would be difficult to do without Cottenham support. 
 
 

c. Timetable 
 
AJ thought that we should aim to talk to SC as soon as possible. Then talk to MPs in the 
parliamentary break.  
 
Actions:  ML to get dates for availability of the big hall. 
 
LD gave the dates for parliamentary recesses which are; 
 
17th September to 12th October 
10th November to 16th November 
17th December to 5th January 
 
 
 



 

 
 
 
 
7. CCC - HCV Strategy 
 

a. HCV Route Signage  
AJ said Bill Hunt had commented in the press that the HCV traffic problem had been solved. 
HCV had written to Shyful about the poor signage but had  had no response. We need to follow 
up on this again. 
BB said he was not sure if he has the original notes but said he would look into it. 
 
Action: BB to look at this issue again 
 

b. Routing Agreements 
 
AJ had only found one routing agreement in East Cambs 
BB thought there were at least 4 including Mick George and Hansen in Huntingdonshire. The 
gravel companies usually have them. 
AJ said there was one for the straw lorries, details had been provided by Chris Prescott. There 
is supposed to be a log kept. He could not find routing agreements for Brett’s, Masters or 
Turners.  He had written to East Cambs. There is nothing in the planning applications on the 
website for Turners or Masters. Bretts don’t even seem to have a change of use application for 
their Sutton site.  
BB asked if Knowles had one for the jam factory at Histon. It had previously been stated by a 
Cottenham representative that the factory MD had included a condition in his contract with 
Knowles. 
AJ asked if we can we get the wording of the Mick George agreement. 
 

c. Strategy Progress 
 

OM gave a summary of the past discussions with the county council on the HCV Strategy. At a 
meeting held with Steve Criswell and CCC officers on July 26th, 2011 a general strategy and a 
number of specific actions had been agreed. A list of these actions is included at Appendix A. 
 
None of the actions to be done by the county officers were actually completed and there were 
no further meetings. One possible explanation for this is that at least two of the officers who 
attended the meeting left CCC soon afterwards and continuity was lost.  It is also unclear if the 
Heavy Commercial Vehicle Management Strategy presented to cabinet on July 5th, 2011 was 
ever approved. We need to clarify with CCC what the situation is with regard to this strategy. 
 
 
8. Strategy- Environmental Monitoring 
 
Incorporated into the Cambridgeshire Local Transport Plan is the Strategic Environmental 
Assessment which was undertaken by Atkins.  This document points to specific monitoring 
requirements and targets with regard to environmental factors that might impact on the health of 
residents. Objective 10 in Table 4.1 is of particular interest. It aims to “Improve health of the 

population and reduce health inequalities between areas and groups (HIA Specific Objective)”.   The 

metrics chosen to measure progress are exposure to day time and night time noise and the 
fraction of mortality attributable to particulate air pollution. Monitoring should be done by CCC 
Public Health and should take place annually. The question arises as to how any accurate data 
will be gathered for these metrics. The Public Health Outcome Framework document cited by 
SEA  gives no indication as to how this is being done. 
 

AJ thought that there was a national problem. Kings College pointed to the problem with diesel 
cars which are now much more common. The EU are also taking the government to court on 
the NO2 figures.  
 



 

 
Action: AJ and OM to look into this futher. 
Action: Discuss with CCC and others. 
 
 
 
 
9. Speeding Tractors 
 
Two serious  incidents involving speeding tractors have occurred recently  in East Cambs and 
one in Bluntisham.  
 
AJ wondered if we should extend our remit to speeding tractors and farm vehicles. 
ML thought that  Road Safety could pick this up and report back to HCV.  
BB  believed that Wendy had done some research on this. He will check with her. 
 
AJ said that one of the problems in East Cambs is that there isn’t a road safety group in the 
area. We have lots of these vehicles carrying maize and speeds in excess of 50mph have been 
recorded. He had tried to do something about it. He would pass on the correspondence to ML. 
 
ML said that the RSC can also ask the police to look at the problem.  
 
10. HDC – Freedom of Information Request 
 
OM said that some of the statements made by HDC and East Cambs officers with regard to the 
HCV response to the Latta’s Farm application should be challenged. There are 3 statements in 
particular which require explanation in the minutes of the Planning Meeting from February 26th 
2015. They are; 

 
8.44 When the application was first received, the County Council employed an 
independent consultant to carry out an assessment of the likely increase in 
traffic noise in local villages on the B1050 as a result of HCV movements. 
The assessment concluded that the maximum potential increase in traffic 
noise would be 1.7dB, which would be regarded as having a slight impact, 
noting that the increase would be less than this for the majority of the time. 
 
There is no explanation of how the figure of 1.7dB was arrived at. 
 

8.46 The representation and accompanying technical reports were passed to the 
EHO at Huntingdonshire District Council, within whose area Earith lies. He 
has expressed serious reservations about the methodology used for the 
assessment and challenges the conclusions. He advises that the air 
sampling results ‘are not representative of annual exposure and that he 
knows of ‘no evidence that PM10 levels in Earith are exceeding any 

objectives.’ Indeed he states: ‘I would expect them to comply comfortably.’ 
 
The HCV group has always accepted that the Methodology used only provides a 
snapshot but all samples were properly collected using scientifically proven techniques 
under professional supervision. Where is the evidence from HDC that levels of PM10 
‘comply comfortably’? 
 
8.47 The objection, and his advice, was passed for information to the EHO at East 
Cambridgeshire (within whose area the actual application site lies) and her 
advice is that. ‘With noise, a doubling of the noise source gives a 3dB 
increase in noise level, so in this case for the noise levels to increase by 3dB 
you would be looking at a doubling of traffic. I therefore consider the impact 
of this development would be less than that and any noise increase of less 



 

 
than 3dB is generally deemed as unlikely to be significant. As the vehicles 
are also restricted to daytime hours I do not consider I have sufficient 
evidence to advise refusal of this application on the grounds of noise from 
additional vehicles on the highway’ 
 
The HCV results were not challenged but the conclusion that any increase of less than 3dB is 
unlikely to be significant is plain bizarre. By this logic an increase of 99% in noise levels would 
be judged as insignificant. Furthermore, traffic volume is only one factor in determining noise 
levels and noise-induced disturbance. Speed, vehicle type, road surface and comparison with 
background noise level should all be taken into account. 
 
Action: BB said that he had put in an FOI request and would be pursuing the matter. 
 
 
11.  AOB 
 
Earith Traffic Counts: 
 
BB distributed a document showing  traffic counts he had undertaken in Earith since 2010. The 
figures show that traffic levels are returning to pre-recession levels and that the number of 
HCVs is increasing both in numbers and as a proportion of traffic overall. The increase in the 
number of gravel lorries is particularly marked.   
 
 
Date Total Lorries %Lorries Gravel Lorries 

     

09/06/2010 9215 577 6.3 145 

09/06/2011 8562 510 6 110 

21/06/2011 10473 661 6.4 131 

16/09/2011 8663 431 5 123 

27/06/2012 8537 451 5.3 110 

26/02/2013 8186 385 4.8 71 

17/06/2013 8517 439 5.2 75 

18/06/2013 9200 445 4.9 90 

19/06/2014 8984 444 5 91 

16/03/2016 8992 571 6.4 173 

13/07/2015 9599 627 6.6 179 

 
 
12. Next Meeting – TBA.  
 
AJ thought we should have the next meeting when we get the details of the TRO process.  
CW added that we might get a decision from Cottenham early in October and if so the next HCV 
should be mid-end October. 
AJ said we should also plan for a bigger meeting in mid-November. 
 
 
 
 



 

 
Appendix A  
 
Joint HCV Group – Meeting with County Council on Tuesday 26

th
 July at 19.00hrs in Bluntisham 

Village Hall to discuss draft HCV Management Strategy 

Summary of Action Points 

Attendees, Cambs. CC: Cllr. Steve Criswell 

   Richard Preston 

   Russell DeVille 

   Claire O’Neil 

Attendees, HCV Group: Owen Mclaughlin 

   Cllr. Gareth Wilson 

   Bill Halford 

   Chris Prescott 

   Kenneth Attwood 

   Alan James 

1. Chairman 

Cllr Steve Criswell was elected Chairman of the Meeting. 

2. Effect of recent HCV Routing Agreements at Block Fen on local villages 

The HCV Group thanked the County Team for negotiating the effective routing agreements at Block Fen 

which have had a significant impact on reducing HCV traffic through some villages. 

There is still an issue with some, apparently, rogue drivers of certain operators and with sub-contractor 

vehicles. 

Action: It was agreed that the County Team would explore a mechanism, such as a public web site or a 

central phone number where members of the public could report apparent violations, in order that operators 

could be formally informed and any statistical pattern could be evaluated. 

3. HCV Advisory Route Map – signage and follow-up actions 

The County Team are continuing to explore the provision of additional signage but cost is a major 

consideration. 

The County Team are encouraging map makers and SATNAV providers to include the Advisory Route Map 

in their products but this is difficult without a national standard of identification. 

4. HCV Management Strategy – mechanism for further consultation 

Following completion of the ‘trials’ there will be a period of public consultation before the results are 

presented to Cabinet.  It is expected that the Strategy will change and evolve, even after it is adopted 

because it is the first of its kind in the country. 

Action: The County Team will publish the consultation mechanism on the County web site. 

5. HCV Management Strategy – role of quantitative factors in the Exposure Index 

It was agreed that quantitative measurements, such as noise, vibration, particulate deposition and air 

pollution levels could contribute to the understanding of particular situations and that these could be carried 

out by local communities as an addition to the published index proposals. 

Action: The County Team will work with the HCV Group to devise an Appendix 2, Environmental Index, 

describing the types of measurement that would be useful and how these should be conducted and presented 

in order to provide scientific credibility and consistency. 

6. HCV Management Strategy – role of road damage risk and repair costs 



 

 
It was agreed that road damage and repair costs could be a consideration under certain circumstances but 

that there is a danger that, if not analysed fully, any ‘savings’ could just result in cost elsewhere on the 

network.  Some form of averaging of cost per kilometre for comparison with national standards could be 

useful. 

Action: Both parties agreed to work together on the analysis of this issue with a view to providing some 

guidelines for cost/benefit analysis. 

7. HCV Management Strategy – inclusion of benefits to hauliers of using major routes 

It was agreed that larger hauliers understand the benefits of continuous operation of their vehicles on clear 

roads. 

Action:  The County Team will research the body of evidence of the benefits of using major routes from the 

viewpoint reductions in cost per kilometre of vehicle operation and seek to communicate this to local 

hauliers. 

8. HCV Management Strategy – the effect of haulage contracts and how to change them 

It was agreed that discussion and negotiation with the industry at all levels, locally and nationally will be 

paramount to the success of the Strategy. 

It was agreed that the results of item 7 above could benefit freight shippers, hauliers and the community if it 

could be reflected in the contracts between shippers and hauliers such that “pence per mile” could be 

replaced by a “cost per job” approach. 

Action:  The County Team will seek to open this subject in their negotiations with local hauliers and the 

industry. 

9. HCV Management Strategy – response to proposals for longer HCVs 

The County Team reported that Cambridgeshire had not been consulted by the Department of Transport on 

this issue and the consultation period was now closed. 

10. HCV Management Strategy – definitions and terminology 

Action:  It was agreed that one of the outcomes of the trials would be clarification of any unclear 

terminology used in the existing draft document. 

11. HCV Management Strategy – choice of pilot areas 

There are four formal pilot areas:  Hilton, Sutton, The Wilbrahams and Earith.  Other community groups can 

effect their own trials and report on them if they so wish.  The County intend that a facilitator will be 

available to assist communities during the trials and this role is expected to be assigned to Debbie Maith. 

Action: HCV Group to communicate this to other community groups who may wish to join in at their 

expense. 

12. Impacts of working in partnership with Parish Councils 

The HCV Group expressed concern that the “localism agenda” of assigning certain road safety 

responsibilities or options to be exercised by parishes or other community groups, could lead to a lack of 

expertise being available and therefore a lack of coherent action. 

The County Team clarified that their role would continue to be that of expert adviser and in many cases the 

legal facilitator, even if funding was more local.  Therefore, it was intended that the outcomes would be 

more speedy and just as professional while becoming more relevant local priorities. 

 

 



 

 
13. Project Plan 

A formal written Project Plan was not available but key dates which the County Team are working toward 

are: 

- Completion of trials and their evaluation during Autumn 2011 

- Provision of Results Report and revised Strategy to Cabinet by end January 2012 

14. Any Other Business 

The HCV Group indicated that they will be writing to the County Team separately on the subject of the 

speed limit review. 

Thanks were expressed all round for a constructive meeting. 

 
 


